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Purpose of mdqﬁingt“ To 'discuss possible changes in Outline Guides to handle

new priority list; instructions to sontributors regarding
these thanges,

STATINTL
Lt.Ullmen, Secretary of Bpard, sttended end presented reagons for revigion
NTL in outlines of chapters. He steted futyre Jenises are
STATI to cover peace-time needs and thet STATINTL

in the seme vein. He suggested going

hrough chapter by chapter for revisions to fit pesce~
STATINTL time needs, spoke briefly on

plane -~ still indefinite., 2s en example of revising

Chapter VII, Transportetion snd Telecommunicetions,

to Iit peace-time needs, discussion followed on change

in description of bridges from previous JANIS coversge

of this topic., Suggestions mades (1) cut down details,

(2) £1% peace-time needs, and (3) keep militery view-

point for future war making, if necesssry,

Lt. Ullman amnounced future JANIS might become & mimeogrephed project, with
black and white maps, snd holding photos in reserve
if ever needed for s printed copy, He also stated
future studies would be much smaller, steting Defenses
end Nevel Fecilitles zlready dropped snd possibly other
military chispters to be dropped clsc.

Lt. Quam dipcussed attitude of people towsrd area znd boundary problem, and
their intentions and cepebilities for potentiel develop-
ments, Chapter X, People and CGovernment, to be expanded
with thiz 4in mind, :

Digcussion followed on chapters needing constent supplementing end those
of stetionsry nature. First block of Chaepters II, III,
IV, V¥, could be written WP once &rnd need no revision;
second block of Chapters VI,VII,VIII,IX,X,XI,end XII to
be expanded end kept up—-to-dete,

Dr. Sherpe spbke of using more graphiec materisl in cutting down menuseript
pages,

Major Resche apoke of poor impression to be gaired frem immedistely ehenging
to small mimeogrsph sheet from nice printed copy. With
reference to using mimeograph or ditto process for future
JANIS, Lt. Quam spoke of Army Map Service expension snd
fecilities available there for high color maps, insteed
of black end white coples, Genersl consensus of opinion
favored photo-offset printing, if feasible, rether then
mimeographing.

Continuing on method of producing future JANIS, Lt. Ullmen brought up cost of
besutiful printed Job, em compared with photo-offset or
ditto, - budgets have been cut, Suggestion made to
sheck 0.N.I. Reproduction and A-2 Reproduction sections
for coet estimstes on offset printing jobs,

Discussion followed on individual chapter changes:
DOSUMENT No, /

NO oHANGE IN cLass, 4
DECLASSIFIED
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theptow I1. "Significant Arees" gection sugcected to be moved to end of
brief (Chapter I) instesd of in military chapter. "Soil
Traffidebllity® to be used in conjunction with Transportetion
meteriel., BSuggested chenges of chepter title:r *Physical
Geography", or “Terrain¥, or "ferrain and Vegetation®., Dig-
cussion &s to whether major parts of ehapter could be trens-
ferred to sections of other chapters. Mseting with contributors
to discuss thege changes.

Chapter III. Embodies mixture of facts into theory. Contfibutor does not
draw sny conclusicne. Chapter should be simplified im pre-
sentation end more conclupions drswn, Basic genersl information
will not very, Too much deteil for a specimlized toplc. More
goneral informztion on trade routes. No need for Bottom Sediment
Charts. However, cculd be used instead of tebles. A4ll importent
geographic place nemes should be indicsted on all maps. Sunlight
Diegrame could be combined with militery chapter, Discussion
of combining Chepters III end IV, which would mean three cone
tributors on one chapter. Alsc guestion of combining Chapters
IIT end V. Cept. Vogler also brought up suggestion of tmilitery
sppendix® to the whole JANIS, or a particular chepter.

Shapter IV. Could be cut down %o 1/3 of present size. Cheracterize large
segnents of coast rather than continue point-to-point descrip-
tlon, Host of informetion could be shown onmaps,

Chepter V, If agreeable t~ contributor, chapter should be pointed more
toward climetic conditions ep effecting sgriculture, as well as
those affecting military operetions. Discussion of decrease im
tebles. Meteorological aspects affecting sir opersti-ms gheuld
be continued., 411 radio reception climetological dete definitely
experded and continued. Detelled deseription of characteristics
along all major commerclel sir lines suggested, if not too bulky.

$hapter VI, UMr. Orant felt thut parts of chepter lesned towerd Chapter VII,
and Chepter VIII. He felt that dupliscation eculd be avoided by
eombining with Chapter VIII. Navel Fecilitles have already been
ocmbined with Pori Fecllities end he definitely felt & section on
shipping shouléd be inciuded in chapter. If Chapter IX were mare
deteiled, much of Chepter VI could be cut. The topic of Poil
storage” 1s given ib Chepter IX, but not enough detail., Buggestion
made 1o glve more detell in Chspter IX snd delete from Chapter VI,
cerrylng reference to Chepter IX. Discupsion followed on heving
more time to write ard edit future JARIS, end the use of more
detalled tebles. Question als> brought up of doing & eomplete
JANIS of Chine in one study,

Lt.Werble brought up query: Are piers, wharves, etc., toc be
desoribed as elements on & shipping route, or es part of e eity
or town?

Lhapter Vil.Detail on bridges cut down - add more on traffiec flow - f£it into
sccnomy of coumtry, Discussion of new potential routes - route
materisl in Chapter II sh-uld be transferred to this chapter.
Read system - emphesis on listing roeds which link other pleces,
or define system as such and pert they play. Good map to cover
this last detail.,

Chapter VIII.Citles and Towns, with the etomic bomb in view, could easily
become chief militery chepter. If cne town serves as chief market
center, obliteration with bomb would cripple eree. Suggestion
mede to bresk down census figures of esch city and tomn. Also
inelude mep showing fumctional industrisl mekeup of town, Details
of billeting fecilities could be elimineted. Concertreste on &
few large towns, and prepere arnctated guides to all,
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Revised Qutliie Guide on this chapter has been prepered. New Y
chepter title suggested: MRes urces, Industry, ard Commerce®. ’
Resaurces t- be emphasized pbove everything else - with minimum

on trade, banking, ete. Hejor Lynn brought up query: To what

sxtent would this chepter duplicate work of Buresu of Forelgn

and Domestic Commerces?

Digcussion on sttitude of people in ares under study towerd
invaders and liberators. Suggestion made to lneclude more
information on lebor supply in individusl towns. Queryr To

what extent po_iticel lesnings and ealignments of country is
pesce~time t- be included, Chapter could be divided inte two
ssctions: (1) Populetion and Socisl Stracture, and ¥2) Government.
Religlon srd lenguages under Soecisl Structure.

Lt.{jg) MecMillen mede suggestion that this chapter could be

sbsorbed into Chapters VIII,IX, mnd X. Sewege sud hospitslize~
tion are discussed in Chapter VIIL; Water supply in Chepter IX;
Organizztion of Health Department in Chepter X, Disesses cculd

'An;se be dugcussed in “hepter X,

Cept. Vogler brought up militery angle on coverage by this
ehapter. Suggestion made to obtain informetion from numercus

and up~to-date Surgeon Generalis office reports., 8Stutement
made thst it would depend -n ares being covered as to how mueh
meterial on diseases would be necessary. However, militery
operations angle would require gufficient material on senitetion
of area to be oocupied, Suggestion slso made to include more
specific informetion on vrevelence of diseeses instead of listing
ell diseases, .

“gngggg;_x;; Mejor Lynn ststed that A-Z i only agency having #ir Fecilitles

informstion and that they heve thelr own methed of prepering end
presenting information. Alr Pecllities Branch of A2 tc em-
phasize commercisl air Pfeclilities in future, Chief sim of
Chepter XIY is t- deseribe Alr Fapcllities end Flelds. Present
Outline Gulde quite adeguate.

Final discussiony Suggestion made to request all contributors for eny new.

suggestions end ideas, &nd to submlt cutlines, However, each
editor to taske this pending change in outline up in person with
his contridbutor end srrive at chenged Outline Guides together.
Each editor reminded not to commit himmelf tc contributor, how-
sver, that sontributor's revised Gulde wil' be scoepted without
revisions,
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